DatadAcats

Raven Hill

Discovery Center
EAST JORDAN, MI

THE STATS

OPERATIONAL SINCE 1992
EMPLOYEES: 2 FULL-TIME, 2 SEASONAL

EMPLOYEES, AND 50 VOLUNTEERS

ANNUAL BUDGET: $290,000 IN 2015

NUMBER OF DATA PROFILES SUBMITTED: 6

What They Do

Raven Hill Discovery Center is

the only place in northern Lower
Michigan where science, history
and art connect for children and
adults through hands-on activities
and explorations, both indoors and
outdoors. Connections emerge
through classes, exhibits and
facilities that provide opportunities
for all ages to learn, create, grow
and play. Raven Hill Discovery
Center is also a regional science
and technology center, as well as a

cultural, historical and art center.

LEARN MORE AT CULTURALDATA.ORG

The Challenge

The Center aims to ensure its longevity by implementing
succession plans and acquiring the resources, such as
staffing, marketing, and knowledge, needed to fulfill its
mission and secure funding and facilities sufficient to
operate programs. “Raven Hill has historically had a small
staff with little to no capacity to interpret data. We haven’t
had time to use data and data analysis to increase the
number of visitors to our Center or expand our member
and donor base,” said Cheri Leach, CEO and Director of

Programming, Raven Hill Discovery Center.

How DataAvrts Helps

The Center began using DataArts’ Cultural Data Profile (CDP),
tools, and resources to collect information and improve business
practices to meet visitor needs in terms of facilities, exhibits, and
programs. “The CDP has been invaluable to Raven Hill. It provides
a guide for what data to collect, the platform for its entry, and

an efficient means to produce our Annual Report and required
Funder’s Reports for grant applications. In this way, the CDP has
helped the Center work towards and achieve a goal of improved

data collection and reporting.”

13

Cheri Leach
CEO and Director of
Programming,

WWW.RAVENHILLDISCOVERYCENTER.ORG



How Data Makes
a Difference

“Monitoring trend and comparative
data has helped us evaluate the
development of new revenue streams
that focus on different age groups or
interests. As a result of incorporating
CDP reports into our work, we have
identified a need to expand our
marketing to target ‘millennials’

and develop appealing, affordable
programs for a younger demographic.
By doing so, we have increased our
attendance numbers, while meeting

the needs of an under-served market.”

About DataArts

DataArts, itn a Word

“Essential. Data collection and analysis is a continuing
process. DataArts has allowed Raven Hill to focus on specific
essential information. By using the CDP and other statistical
sources on a regular basis, we are pushing past our previous
limited measurements. Consistently using all data to reflect,
plan, implement, and evaluate our programs, exhibits, and

facilities, Raven Hill is now poised to meet new challenges.”

DataArts is a nonprofit organization that empowers the arts and cultural sector with high-quality data and resources in order

to strengthen its vitality, performance, and public impact. The Cultural Data Profile (CDP) is DataArts’ flagship service, which

thousands of cultural nonprofits use annually to report their financial and programmatic information. DataArts is a catalyst

for data-informed decision-making that results in stronger management for arts and cultural organizations, better-informed

philanthropy, and a rich information resource for advocates and researchers.

For more information, visit us at www.culturaldata.org.
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